
Trydent Overview
Trydent is an accounting and project
management firm dedicated to supporting and
restoring the health of businesses and
government agencies through the daily practice
of our core values:

Excellence
Integrity
Transparency
Accountability
Community

Budget Management
Resource Allocation
Grant Tracking
Team Management
Grant Compliance
Renewal and Extension Assistance 
Closeout Assistance

At Trydent, we understand that managing programs
and grants effectively is crucial for maximizing the
impact of your funding. Our comprehensive
Program Management Services are designed to
support organizations in the efficient creation,
administration, and compliance of programming.
Whether you are a non-profit, educational
institution, agricultural business, or other
organization, our holistic approach ensures your
processes are streamlined, compliant, and
effective.

Curriculum Development
Program Plan and Timeline Development 
Budget Planning and Financial Management
Evaluation and Impact Reporting
Stakeholder Engagement and Management
Resource Allocation
Program Risk Mitigation

Program Management
Services

Principal Service Offerings 

Accounting and Financial Consulting 
Business Consulting 
Project Management 
Training
Tax

Trydent Consulting  | trydent.org/program  | (850) 274-0703

Contact:
Brian Lynch
blynch@trydent.org
www.trydent.org

Grant Management


